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Agenda

• Patients safety
• Short view to actual actions on International/ 

European level
• Actions in Germany/Federal Level:

– Draft law of a federal law for patients safety
– National-wide activities

• Example of the university hospital of Magdeburg 
(Saxony-Anhalt)
– Quality- and Risk management as basis for patients 

safety
– Model of Patient identification
– Projects
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Patient safety

"primum non nocere"
Hippocratic tradition, a slogan of Scribonius

Largus at the court of emperor Tiberius 
Claudius (50 A.D.) 
(Problem: side effects)

The European Union defines patient safety 
as: “Freedom for a patient from 
unnecessary harm or potential harm 
associated with healthcare”.



4

Actual actions on
International / EU-Level
WHO:
Since 2004, WHO Patient Safety has developed a range of 

training materials and tools to help individuals and 
organizations improve their understanding and 
knowledge of patient safety 

• providing guidelines for national and subnational patient 
safety reporting & learning systems

• solutions to common patient safety issues etc.  i.e.:
– Reducing bloodstream infections
– Hand hygiene implementation tools

• Various campaigns i.e.
– Clean care is safer care
– Safe surgery saves Lives

• Action on Patient Safety: High 5s (since 2006) = 5 Problems in 5
member states for 5 years (Participation of Germany)

• The results of the Spanish BACTERIEMIA ZERO project were 
presented on 27 October 2011 in Madrid
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Actual actions on
International / EU-Level
EU: few examples
11/10/2011 The European Commission adopts revised 

proposals setting out clearer rules on information on 
prescription-only medicines:

• still no advertising
• limited communication channels
• Criteria of quality for information
This will empower the system of the European Pharma-

Covigilance
European Union Network for Patient Safety –aims to 

establish an umbrella network of all 27 EU Member 
States and EU stakeholders to encourage and enhance 
collaboration in the field of Patient Safety (launched 
February 2008 www.eunetpas.eu
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Actions in Germany
Federal Level law of patients rights
Very important is the discussion about a federal 

law of patients rights in Germany, 
A first law draft is expected at the end of this year, 

presented by the federal ministries of Justice  
and Health 

Main target:
• More transparency
• More enforcement of the patients rights 
• better health provision
Like most of legislation in health it is federal, but 

involves the duties and interests of the “Länder”
(they have to contribute)
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Actions in Germany
Federal Level law of patients rights

A “basic paper” includes following points:
• Strengthening the risk-management and problem/ 

malpractice reporting
• Prophylaxis of malpractice
• Clear regulation of obligation to inform patients and for 

documentation 
• Encouragement of complaints-management (esp. in 

hospitals)
• Regulation of burden of proof  (developed by case-law)
• Specialised chambers at the courts
• Claim of patient for discharge management
• etc.
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Actions in Germany
nation-wide activities
“Action alliance Patient Safety”
APS e.V.(incorporate society) http://aps-ev.de/

Coordinates as platform in Germany:

Various working groups i.e:
• Medication safety
• Register of mal-practise
• Education  and training
• To inform, to counsel, to decide
• Medical device associated risks
• The elderly patient in hospital
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Actions in Germany
nation-wide activities

Action alliance Patient Safety”
APS e.V.
Implements and organizes the
WHO, EU and national projects in Germany i.e.
• Action on Patient safety: High 5s
• EUNetPaS
• Action clean hands
• CIRS Critical Incident 

Reporting System
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The „Land“ Saxony-Anhalt
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Saxony-Anhalt

• 2.044.714 ha
• 2.441.787 inhabitants
• = 119 inh/km²
• 3. Lowest inhab/km²
• Capital: Magdeburg
• Ca 230.000 inhabitants
• Grand coalition of 

Christian-democratic-
union and social-
democratic party
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Patient safety 
Examples in the 
University Hospital Magdeburg

Alma Mater of Magdeburg is one of the youngest 
Universities in Germany, founded by combination  of 
Universities of technology, education and medical 
academy (1954) in 1993
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Patient safety 
University Hospital

• Built 1999 to 2004
• More  than 150.000 

patients yearly  ambulant 
and stationary treatment 
in specialised clinics

• More than 3.000 stuff 
members 

• Focus of research:
– Neuroscience
– Immunology incl. molecular 

medicine (inflammation)
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Patient safety
Management of University Hospital

Focus of risk-management = Patient safety
Close connection with quality-management
is an current challenge to manage medical facilities
• Basing on recommendations of WHO, German Medical 

Association, Action alliance Patients safety APS etc. 
• Basing on the Corporate Sector Supervision and 

Transparency Act
So the quality and risk management group starting in the 

end of 2009  developed a
Concept of a safety culture and comprehensive risk-

management at the university hospital Magdeburg
including patient safety and complaint management !
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Patient safety 
Management of University Hospital

Safety Culture                  systematically meth od  comprehensive                                      
risk-management

Courses for Patient Implementation in safety for Pat ients,
Safety the System of stuff and company

Open to all stuff members ISO 31000
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Patient safety
Safety culture
Basis of risk-management
Is to establish a culture of safety
All stuff has to know
Recommendations 
for patient’s safety: 
• Education-programs
• Motivation by                                                   

little self-created projects
i.e. better Disinfection 
by putting tables to 
the door



17

Patient safety
Safety culture
Experience and acceptance
82 participants of the courses for
Patients safety
• Blue = doctors
• Yellow = nursery stuff
• Pale blue = administration
• Purple = head of department

Evaluation /Feed Back to courses:
General very good
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Patient safety
Systematically Approach

Risk management ISO 31000 (Int. Org. for Standardisation)

• Establishing the context
– Business,Targets etc.
– with all stake-holders

• Risk assessment
– Identification, analysis, 

evaluation
• Risk treatment i.e.

– Avoidance, reduction
– acc. to recommendations s.a.

• Communication, i.e.
Monitoring and 
Review

– Internal with responsible
– External annual report

ISO 31000 : 2009 – Relationship between
the risk management principles, framework and process,
© ISO 31000; Risk management – Principles and guidelines, 2009
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Patient safety
Comprehensive risk-management

Safety for patient, stuff and company
Examples of implementation:
• Risk identification

– Risk-audits 
– Evaluation of damage, mal-practice and findings of studies
– Established CIRS (Critical Incident Reporting System) and 

complaint management

• Risk analysis, evaluation and monitoring
– Of identified risks in quarterly medical reports

• Risk management strategies
– Implementation of the recommendations in following examples: 
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Patient safety
Examples of University Hospital
• Improvement of hand-hygiene

according to APS
• Risk-Audits
• Op Check-list incl. 

pre- and post-processing
• General list for care/ nursing
• Lists collecting mistakes / malpractice acc. to 

QM-handbook
• Action tracking
• Action to avoid confusion of diagnosis and  

findings
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Patient safety
Examples of University Hospital
Form for Tracking Actions
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Patient safety
Patient identification-band
To avoid confusion
• Commendation by 

APS

• Patient’s safety is a 
crucial  subject of the 
hospital

Therefore they implement 
the commendation
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Patient safety
Patient identification-band

Who gets the identification 
band ?

• Every Patient
• Name, date of birth, ward code, 

admission number (as barcode)

When to use the band?
• Medical examination and treatment
• Handing over to theatre
• Apply of drugs
• Transfer of patient’s inside the 

hospital
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Patient safety
Patient identification band
How to use the band?
• Patients you don’t know, ask for 

name and  compare with band
• Patients you know, but you are not 

100% sure, ask for date of birth and 
compare with band

• Patients who are unable to respond, 
compare always record and band

Who puts the band on?
• Nursing stuff of Admission ward
• If it is necessary to remove, you get 

at once a new one
• When discharge from hospital the 

band will be destroyed recording to 
data protection requirements
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Patient safety
Additional measures

Beside training and courses
“hall of fame” – good for motivation
Monthly quality circles with a doctor, a nurse and   

the medical director of department
QM Guidelines: gives safety to nurses esp. for new 

stuff members
Exercises by going through real case studies
All forms and reports the stuff can see in Intranet , 

but also printed  (then anonymous not to identify 
handwriting) 
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Patient safety
Results
To implement the wide range of recommendations 

a systematically approach, integrated in a safety 
culture is necessary

Connection of quality and risk management has 
stand the test

Implementation as a Learning process in just little 
steps is necessary to establish risk- and quality-
management and to win acceptance

Integration of stuff
Clear organisational structure
At this time the organisation is satisfied with the 

process
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Thank you  
for your attention


